
STRATEGIC PLAN • 2020-2023

VISION | Healthy People in Healthy Communities   •   Mission | Partnering to promote and protect health in our communities.

 VALUES | Excellence • Positive Impact • Partnership • Innovation • Credibility • Humanity

priority areas

goals

Efficient, Integrated, and Quality  
Services 
Increase the efficacy of our business 
practices through innovations, 
process improvements, and 
maximizing efficiencies.

Reliable Community Partner and 
Health Advocate  
Strengthen and expand partnership 
and collaborative activities to 
improve health outcomes and 
support community health 
improvement priorities.

Skilled and Engaged Workforce 
Foster employee engagement, 
development, and performance.

1.	 Expand and integrate services

2.	 Conduct ongoing QI projects to assess 
and streamline processes

3.	 Leverage data, and establish and 
utilize performance measures and 
benchmarks

4.	 Increase and diversify funding sources, 
optimize resource allocation, and 
collaborate across divisions

1.	 Identify and implement workforce 
and professional development 
opportunities 

2.	 Improve workplace culture and 
enhance understanding of all brand 
components 

3.	 Improve staff retention, recruitment, 
and succession planning

1.	 Leverage community partnerships and 
stakeholder collaboration to improve 
population health and address health 
disparities

2.	 Enhance community awareness of CDH 
and its programs and services
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 goal 1: eXpaND aND iNtegrate serViCes

 Objective 1.1. Off er sustainable and ongoing primary care services to the pediatric population, birth to 18 years, by February 2021.

 Objective 1.2. Expand telehealth to Elmore and Valley County by December 2020.

 Objective 1.3. Increase WIC participation through recruitment and retention eff orts by July 2023.

priority area: eFFiCieNt, iNtegrateD and QUality serViCe DeliVery to increase the effi  cacy of our business practices through 
innovations, process improvements, and maximizing effi  ciencies

 goal 2: CoNDUCt oNgoiNg Qi proJeCts to assess aND streaMliNe proCesses
 Objective 2.1. Improve agency information management and processes by July 2021.

 goal 3: leVerage Data, aND estaBlisH aND UtiliZe perForMaNCe MeasUres aND BeNCHMarKs

 Objective 3.1. Increase participation in FCS services and potential revenue each year through 2023.
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 goal 1: iDeNtiFy aND iMpleMeNt WorKForCe DeVelopMeNt opportUNities

 Objective 1.1. Create a comprehensive workforce development plan by June 2021. 
     

priority area: sKilleD aND eNgageD WorKForCe to foster employee engagement, development, and performance

 goal 2: iMproVe WorKplaCe CUltUre aND eNHaNCe UNDerstaNDiNg oF all BraND CoMpoNeNts

 Objective 2.1. Build a consistent agency brand across written, verbal and employee performance platforms by December 2023.

 goal 3: iMproVe staFF reteNtioN, reCrUitMeNt, aND sUCCessioN plaNNiNg

 Objective 3.1. Identify opportunities to improve recruitment of new employees by January 2021.

 Objective 3.2. Increase staff  retention and assess succession-planning needs by January 2023.

 Objective 2.2. Increase use of electronic formats, mobile applications, and online platforms for CEH programs by January 2021.

 goal 4: iNCrease aND DiVersiFy FUNDiNg soUrCes, optiMiZe resoUrCe alloCatioN, aND CollaBorate 
      aCross DiVisioNs

 Objective 4.1. Explore and pursue opportunities for new funding streams that support CDH’s capacity, sustainability, and growth through 2023.



 goal 1: leVerage CoMMUNity partNersHips aND staKeHolDer CollaBoratioN to iMproVe popUlatioN HealtH            
       aND aDDress HealtH Disparities

 Objective 1.1. Assist CDH clients in navigating health and social service systems to increase knowledge of, and connection to, resources to increase self-suffi  ciency  
        by June 2022.

 Objective: 1.2. Support and staff  the Western Idaho Community Health Collaborative (WICHC) to transform the social determinants of health through 2023.

priority area: reliaBle CoMMUNity partNer aND HealtH aDVoCate to strengthen and expand partnership and collaborative 
activities to improve health outcomes, and support community health improvement priorities

 goal 2: Create aND eXeMpliFy a Clear, MeaNiNgFUl, aND CoNsisteNt BraND 

 Objective 2.1. Establish and implement a sustainable agency marketing plan by January 2021.
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